United Way of Cecil County

Robin Spurdle
Executive Director

139 W. Main Street

PO Box 342

Elkton, MD 21922

Phone: 410-398-7572

Fax: 410-398-7622

E-mail: unitedwaycecil@verizon.net
Website: unitedwaycecil.org

The United Way of Cecil County is a not-for-profit organization exempt
from income tax under section 501c(3) of the Internal Revenue Code and
provides supporting services and other assistance to public and private
agencies and community organizations to meet the human service needs
of the general public of Cecil County. United Way of Cecil County is a
local autonomous organization governed by a local board of directors and
operates under a charitable solicitation permit issued by the State of
Maryland.
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What is United Way?

United Way is an organization that brings volunteers, individuals
and companies together throughout Cecil County in order to
improve people’s lives. Businesses and individuals can respond to
multiple charity requests through one effort, and agencies can raise
more money much more efficiently than by conducting separate
workplace campaigns on their own.

With an annual campaign each fall, United Way of Cecil County is
able to fund 29 programs that address the most critical needs in our
community. The dollars pledged through the fall United Way
campaign are collected and distributed the following calendar year
to those agencies.

You may not be familiar with all of the programs and agencies
funded by the United Way. What makes United Way so effective is
that clients who are served by some of those lesser-known
programs do not fall through the cracks. With just one gift, whether
you use payroll deduction or write one check, you are helping those
in your community.

United Way knows that people like you really want to make a
difference. You want to help others. We want to be your partner.

We will bring together people from government, businesses, faith
groups, nonprofits, and ordinary citizens to tackle the issues that
matter most.

United Way is focused on bottom-line results — the lives we change
and the communities we shape.

United Way of America Mission. . .

To improve lives by mobilizing the caring power of
communities.

Community. . .

Partnerships. . .

Results. . .

Matter.
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It's People like you who are showing how they

“Live United” in Cecil County. When you join forces
through the United Way you don’t simply change
lives — you change your community!

We are please to report that last year we met our
goal of $365,000. We are grateful to our faithful
supporters and those who gave for the first time. As
our agencies struggle to meet the growing demand
for services, we want them to know that United Way
will be there to help. Thanks to your support we will
continue to offer a safety net of services so that
people can get the help they need.

Local volunteers study community needs, set goals,
review budgets, and strictly monitor agencies to
make sure that donated dollars are spent wisely.
Through volunteer efforts, we can operate efficiently
and give donors the assurance that their gifts are
used accountably and our costs remain low.

Together, united, we can inspire hope and create
opportunities for a better tomorrow. That's what it
means to LIVE UNITED. Give. Advocate. Volunteer.

The primary interest of United Way is people. The
strength of United Way is people.

People Helping People — The United Way



A Message from the

Board Chair................. Dave Holsten

In 2011 the United Way of Cecil County will continue to focus on the
most critical unmet community needs in the following areas;
Successful Children and Families, Health and Wellness, and
Independent Living.

Again this year, our Focus Area Committees, made up of board
members and community volunteers, are meeting with local service
agencies in order to continue to align available funds with the
programs that will make the greatest impact in each of the critical
needs areas. This year we anticipate an increased awareness of
those needs will lead to improved program alignment.

Our fundraising objective is to aggressively grow the campaign total
from last year. We will achieve growth, despite continued economic
uncertainty, by expanding our traditional Community and Corporate
campaigns and by exploring some novel fundraising approaches.

Although significant time, effort, and expertise will be invested to
ensure the most critical community needs are being addressed,
donors can have confidence that their contributions make a real
difference. The United Way of Cecil County controls administrative
expenses primarily through the use of volunteers. The officers,
Board of Directors, and committee members are all volunteers. The
only paid employee is a part-time Executive Director.

In 2011, the United Way of Cecil County will continue to harness
the caring power of our community to address critical needs in the
areas of Successful Children and Families, Health and Wellness,
and Independent Living.

2010 Financials

Our annual audit (for fiscal year 2010) showed an overhead rate of
11.38%. This rate is calculated by adding total fundraising costs and
administrative costs and dividing the total into total revenue. To verify this
rate, United Way’s 2010 IRS Form 990 is available for inspection by
contacting our office at 410-398-7572 or through our website
www.unitedwaycecil.org.

Additionally, partner agencies that receive United Way funding are not
charged any fee or dues to receive funding. Donor designations are
subject to a 10% administrative fee. United Way’s annual audit is also
available for inspection by contacting the office at 410-398-7572. United
Way also completes annual reporting requirements to United Way of
America. All requirements were met and our membership status was
approved by United Way of America for 2010.

The sources of United Way’'s annual revenue are too humerous to mention
here, but all can be found in our annual audit. In summary, sources of
annual revenue are:

Donations from employees (private business and government)
Corporate gifts

Donations from individuals

Supporters of special events

Interest income

In-kind donations

The detail on the uses of the annual revenue can also be found in the
audit. In summary, our expenses are as follows:

Administrative expenses
Fundraising expenses

Program expenses

Funding to nonprofit organizations



Statement of Functional Expenses
For the Year Ended June 30, 2010

Compensation
Wages
Payroll Taxes

Allocations

Community Impact
Campaign Expense
Depreciation

Dues & Subscriptions
Employee Benefits
Liability Insurance
Meeting Expense
Office Expense
Postage & Delivery
Professional Development
Professional Fees

Rent

Telephone

Travel Expenses
Worker's Compensation

Total Functional Expenses

32,330
2,722
35,052

204,655
17,717
3,415
1,984
4,476
1,456
350
164
1,647
207
588
3,000
6,000
2,111
348
335

283,505

2010 Campaign Recognitions

Community Builders
Corporate Gifts of $500-$999

Giant/Martin Food Stores
Employee Campaigns Totaling $1,000 - $3599

Anderson Corporation $1,118
APGFCU - $1,066

Cecil County Government $1,870
Cecil County Public Library $2,656
Constellation Energy $1,112
Duffield Associates $1,300
Johnson & Johnson $3,048
Maryland Charity Campaign $3,043
Nationwide Insurance $1,323
Potter Anderson & Corroon, LLP $1,260
Shell Oil $1,848

The Boeing Company $3,088

The Columbia Bank $2,686
Wal-Mart $1,593

W.L. Gore Day of Caring at Boys & Girls Club in North East



Community Leaders
Corporate Gifts of $1,000+

C&S Wholesale Grocers
Gray Charitable Trust $1,000
PNC Bank $5,000
The Columbia Bank $1,000
UPS $1,685
Wal-Mart $1,592

Employee Campaigns Totaling $3,600 +

Acme $ 4,670

ATK $7,617

Bank of America $ 22,683

Bayside Community Network $6,420
Burris Logistics $25,126

C&S Wholesale Grocers $5,407
Cecil County Public Schools $4,110
Combined Federal Campaign $11,408
DuPont Company $6,793

Giant Foods $5,246

Pepco Holdings $3,947

Union Hospital $11,110

UPS $5,880

W.L. Gore $167,971

United Way of Cecil County, Inc.
Statement of Activities
For the Year Ended June 30, 2010

Unrestricted Net Assets  -- 2010
Campaign Income 270,000
Investment Income 1,423

Adj. for Accum. Retirement
Provision for Uncollectables

Total Unrestricted Net Assets 271,858

Expenses
Program Services 237,291
Fundraising Expenses 20,305
Support Services 25,909
Total Expenses 283,505

Increase in Unrestricted Net Assets  (11,647)

Changes in Temporarily Restricted Net Assets
Government Grants -
State Grants -
Net Assets from Donor Restrictions -
Increase in Temporarily Restricted

Campaign Kick-off & Day of Caring
At Freedom Hills

Net Assets 13,167
Net Assets as of 7/1 $ 217,336
Net Assets as of 6/30 $ 205.689

2009

292,193
306
23,952

(17.355)
299,096

175,573
19,754
23,050

218,377
80,719

136,617
217,336



2010 Leadership Circle

United Way of Cecil County
Community Investments The donors who give to United Way of Cecil County at the
leadership level extend a very personal and powerful
commitment to our community.

2009 2010

Gold
Adult Day Services at Union Hospital $ 4,000 $ 4,000 David R. Frey
ARC, Northern Chesapeake Region $ 0,000 $ 3,000 ; ;
American Red Cross of Delmarva $ 5,000 $ 0,000 %ﬁ%geociggrsr? ée
Bayside Community Network $ 10,000 $ 10,000
Boys & Girls Club of Cecil County $ 15,000 $ 15,000 Carl D. Roberts
Boy Scouts, Delmarva Council $ 2,400 $ 0,000 Richard D. Snow
Cecil County Men’s Shelter $ 2,500 $ 5,000 Stacy B. Ziegler
Cecil County Pregnancy Center $ 3,000 $ 3,000
Cecil Partnerships for CYF $ 13,000 $ 16,000 Silver
Christmas in April, Cecil County $ 2,000 $ 4,000 John S. Averell
Commission on Aging Foundation $ 5,000 $ 34,000 William R. Denny
Compassionate Friends $ 500 $ 500 Henry Farkas
Epilepsy Assoc. of the E. Shore $ 3,500 $ 000 Anne L. Ford
Fair Hill Nature Center $ 1,500 $ 1,500 Douglas B. Frey
Family Services Association $ 10,000 $ 20,000 )
Freedom Hills $ 4,000 $ 5,000 Glenn J. Hardcastle
Generation Station $ 7,500 $ 7,500 C. Eugene Hildabrant
Girl Scouts, Chesapeake Bay Council $ 5,000 $ 5,000 Mary S. Morneau
Meals on Wheels $ 5,000 $ 10,000 Robert O. Palsgrove
Meeting Ground $ 12,000 $ 15,000 Robert Rudolph
Northern Chesapeake Hospice Found. $ 1,500 $ 1,500 Robert C. Rudolph
Rising Sun Family Care Center $ 4,000 $ 4,000 Louis Elaine Weyer
Susquehanna Workforce Network $ 4,500 $ 4,500 James H. Wolford
Upper Bay Counseling & Support Svcs. $ 23,000 $ 10,000
YMCA of Cecil County $ 0,000 $ 1,500 Bronze

Total to Agencies/Programs $143,900 $180,000 —
Chuck Auer

Shelly M. Brown
Mr. & Mrs. John Bennett

Kenneth E. Gates
Laura Hansen

Guy V. Johnson

Alfred Kleiner, Sr.

Michael R. Lara

Janet S. Patchell
Ronald Phillips
William Rose



Success in the year 2010
Our partner agencies reported
the following statistics:

Adult Day Services reported a 9% increase in number of clients and that
69% of clients attending the program maintained or improved their overall
level of functioning.

Boys and Girls Club reported an increase in its teen membership by 63
youth. Of the sixty teens served through Triple Play, 75%
demonstrated an increase in knowledge in health, nutrition, and
increased physical fitness.

Cecil County Men'’s shelter reported that 86% of discharges (to permanent
or transitional housing, or an institutional setting) were classified as
“successful.”

Clients of Cecil County Pregnancy Center reported that after attending the
Active Parents Program 99 increased their knowledge about maternal
health and prenatal bonding.

Cecil Partnerships for Children, Youth and Families reported that 77% of
students served through the Detour Program did not have subsequent
school suspensions after enrolling in the program.

Family Services reported that the Visitation Center Program provided 586
transfers of children for visitation purposes. They also provided 449
supervised visits. They reported an 85% improvement rate in hostility
with parent/adult caretaker, and 95% improvement rate for violent
incidents.

Generation Station reported that students who attended the program 75%
of the time or greater had an average GPA of 2.63.

Northern Chesapeake Hospice Foundation reported that 94% of the
students that attended their in-school bereavement program found it
helpful.

Upper Bay Counseling reported that 74% of the 62 clients enrolled in the
Intensive Outpatient Program for children and adolescents showed
improved functioning and transitioned to a lower level of care.

Susquehanna Workforce Network reported that of the 216 youth who
received employability instruction, 134 or 62% obtained employment.

Day of Caring Projects

W.L. Gore Day of Caring at Generation Station (above)
And Bayside Community Network (below)



